
The Consolidated Fire Protection District of Los Angeles County (District) is requesting approval to 
authorize the Director of the Internal Services Department (ISD), as the County’s Purchasing Agent, 
to issue a sole source purchase order to Motorola Solutions, Inc. (Motorola) for continued radio 
maintenance services for the District’s XTS 5000R portable radios.

SUBJECT

May 19, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE PURCHASING AGENT TO ISSUE A SOLE SOURCE PURCHASE ORDER FOR 
RADIO MAINTENANCE SERVICES

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

Authorize the Director of the ISD, as the County’s Purchasing Agent, to issue a sole source purchase 
order to Motorola for continued radio maintenance services.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will provide for the issuance of a sole source purchase order contract with 
Motorola to maintain a secure continuum of radio maintenance services for the 4,000 plus XTS 
5000R portable radios utilized by the District’s firefighter personnel.  The District relies on XTS 
5000R portable radios for most of its communication with first responders and will continue utilizing 
these radios until new radios are purchased, which are anticipated to be purchased by Fiscal Year 
(FY) 2019-20.  The radio maintenance services must be continued to ensure the radios are operable, 
functional, and meet the District’s operational requirements.
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The District’s proceeded with negotiations for a sole source service contract with Motorola as 
requested in the District’s December 1, 2014, Board memo (Attachment B); however, negotiations 
are still on-going.  The new service contract is anticipated to start no later than September 2015.  
However, due to negotiation challenges, the District will be setting up a one-year purchase order not 
to exceed $200,000 in order to continue radio maintenance services during a potentially busy fire 
season.  It is imperative that the recommended action is approved to bridge the gap between 
purchase order agreement period and the new service contract period to ensure radio services are 
uninterrupted.  

Implementation of Strategic Plan Goals
The recommended action supports the County’s Strategic Plan, Goal 3, Integrated Services Delivery, 
by ensuring that all Motorola XTS 5000R radios are secure and fully operable to safeguard the 
firefighter personnel; by assisting them in performing their duties in a reliable and secure manner; 
and, by increasing the safety and security of all residents in Los Angeles County through the 
comprehensive integration of public safety communication systems in a cost-effective manner.

FISCAL IMPACT/FINANCING

The District’s FY 2014-15 Final Adopted and FY 2015-16 Recommended Budgets include sufficient 
funding for this purchase.  There is no impact to net County cost.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The associated cost for acquisition of the radio maintenance services exceeds the statutory authority 
of the County’s Purchasing Agent; therefore, Board approval is required to proceed.  

ENVIRONMENTAL DOCUMENTATION

This service is statutorily exempt from the California Environment Quality Act (CEQA) pursuant to 
Section 16031 (b)(3) of the CEQA guidelines.  The activities of this service will not have a significant 
effect on the environment.

CONTRACTING PROCESS

On August 22, 2014, the Chief Executive Office approved the District’s sole source request 
(Attachment A) based on Motorola’s propriety rights to its Firmware, the short learning curve to 
establish District specifications for radios that need to be 
re-programmed, and the administrative cost savings benefits.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will ensure that District’s XTS 5000R portable radios are fully operable and in 
adherence to the District’s specifications.  This service will ensure that any upgrades required to 
standardize the communication platform will be available.  Without this service, the ability of District 
firefighters to perform their day-to-day duties and the ability of fire dispatchers to assist firefighters 
during critical incidents will be severely impacted.  A delay in providing radio maintenance could 
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result in higher risk exposure to personnel injuries and increased workers’ compensations costs, in 
addition to a decrease in the quality of service provided to the constituents of Los Angeles County.

CONCLUSION

Upon Board approval, please return a copy of the adopted letter to the Department’s Special 
Services Bureau, Deputy Fire Chief Angel Montoya, at Angel.Montoya@fire.lacounty.gov.

DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Interim Chief Executive Officer
Acting Executive Officer, Board of Supervisors
County Counsel
Internal Services Department 

Respectfully submitted,

DLO:mw
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